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	EXECUTIVE SUMMARY:
	Background

2010 Rotherham Ltd is committed to resident involvement and offers tenants and residents a variety of opportunities to get involved in 2010 Rotherham’s services both at an operational as well as a strategic level. 

As part of the strategic review of resident involvement (RI) and the ongoing work of 2010, an analysis of all current RI activities has been carried out to help 2010 Rotherham Ltd identify good practice, learning from our experiences and the outcomes achieved. This report gives an overview of resident involvement outcomes in February and early March 2010. It is intended that an update will be provided at every board meeting.


	IMPLICATIONS:
	There is a requirement from the Tenant Services Authority (TSA) to ensure that all Registered Providers comply with new national standards. Resident involvement and tenancy empowerment are important aspects of these requirements.



	CONSULTATION:
	Consultation has taken place with Rotherfed, RMBC, tenants and residents groups and staff via Community Groups, Service Improvement Groups, the Area Housing Panels Chairs Meetings, the Agreement Monitoring Group, TSA Local Standards Task and Finish Group and other consultation events such as the Tenants Agreement Event – Your Views Count in November 2009) and the TARA Showcase (January 2010).

	ENVIRONMENTAL:
	Environmental improvements are carried out as a result of resident involvement, and decisions on spending informed by consultation. Any duplication that is identified as part of the review  would create a saving both financially and in personnel terms



	EQUALITIES/DIVERSITY:
	The review is in line with the Equality Impact Assessment process



	FINANCE AND VFM:
	Value for money principles are undertaken and potential time saving efficiencies are anticipated



	HEALTH & SAFETY:
	Usual H&S processes will apply

	LEGAL:
	To comply with all necessary legislation as identified. 

	PERSONNEL:
	The Resident Involvement Manager takes the strategic lead for resident involvement activity, and is currently being supported by the secondment of the Council’s Tenant Empowerment Officer who will assist in the completion of the resident involvement action plan.
Staff from within the neighbourhood teams are also involved in their day to day work and meet regularly with individuals and groups locally.

Improving staffing levels within the team will form part of the realignment of resources within the operations directorate and improve the service we provide.

An application has been made to the Future Jobs Fund for administrative assistance.



	RISK:
	There is a risk that if we do not progress resident involvement  it will lead to stagnation in activity and a failure to comply with TSA requirements


	Introduction

In February 2010 a report came to the Board giving progress to date of the Resident Involvement Strategic Review. This is a follow up report to give an overview of all resident Involvement activities in 2010 in February and early March 2010.

Background Information

The Resident Involvement Review commenced in the summer of 2009. A Strategic Review of the Terms of Reference and an Action Plan was developed.
These included:

· Establish, populate and maintain a new database to capture all tenant involvement

· Update the key player database

· Develop links and greater interest from unrepresented groups 

· Review the resident involvement framework

· Review the 16 different ways to engage, broaden representation and engage difficult to reach groups
· Benchmarking resident involvement with other ALMOs and Social Housing Providers to learn from best practices and be involved in regional and local resident involvement partnerships, tenant led regulators and forums
· Update website and review all resident involvement publications
· Review terms of reference for SIG groups

· Review the Tenants Agreement (Here’s the Deal Compact) with members of the Agreement Monitoring Group.

· Ensure that the Area Housing Panel (AHPs) budgets are fully spent on local community initiatives identified by the AHPs- Regular joined up meetings held with AHP chairs from all 7 areas. 

· Working with the managers from all teams across 2010, and be the lead in embedding resident involvement. 

· Training for staff, residents and board members
· Involve managers in discussions regarding resident involvement activity taking place in all parts of the business. 

· Borough Wide Forum - Re-schedule the forum to involve customers from all areas of the Borough to have an opportunity to get together and have their say in 2010 services.

· Review  all local service standards as part of TSA guidelines and requirements

· Work with the Performance and Service Improvement team to develop:

· 2010’s Feedback Procedures

· Develop the Service Improvement Groups to strengthen their role in performance monitoring

· Review the role of the Customer 

· Developing a  feedback mechanism to take actions, identify any learning from customers and ensure that feedback is given to the customers about the outcomes 

· Achieve TPAS accreditation for resident involvement.

Resident Involvement Activity
The following outcomes are examples of  the changes made to our service as a result of resident involvement:

· Repairs contracts listing outstanding jobs and a timeframe in which to do them are being issued to new tenants.

· Recurring problems with Homebase vouchers mean we can now offer cheques instead. RMBC are looking to change the supplier.

· While we are working towards reducing the number of empty homes to 200, we will, (as agreed with new customers at the drop-in lunch session), bring homes up to the minimum standard for letting to enable tenants to move in to their new homes quickly, and undertake outstanding minor repairs within an agreed timeframe after they have moved in.  

· Viewings arranged around times to suit customer.
· Developed

· An Area Housing Panel Code of Conduct for staff and residents

· Terms of Reference 
· Equal Opportunities policy for Area Housing Panels

· Guidelines to staff and residents about suitable projects 

· An easy to use Area Housing Panel form for project submission

· In-House Service Provider Externalisation Process took place on the 3rd February. The main outcomes of involving tenants were to elect 4 advocates to work with and advice 2010 to ensure the process is carried out in a correct manner and to set up a Steering Group of tenants to assist in selecting the best possible bidders/contractors

· Anti -Social Behaviour (ASB) Improvements and Outcomes. 

· Better partnership working between partners as a result of 'you said - we did'. 

· Improved response times for ASB as a result of feedback from customer. 

· Improved performance management of ASB because of better understanding of customer perception and experience as part of the customer journey. 

· 2010 now keeps cases open for longer because of lobbying from customers about the perception of crimes re-occurring and this enables customers to feel safer in their homes.

Governance, Accountability and Reporting

Going forward 2010 Rotherham needs to fully reflect the requirements of the TSA through revising scrutiny arrangements within the overall Governance process. One option is a ‘senate’ type model which has been the topic of discussion with RotherFed.

As part of the review of 2010 Rotherham’s governance, consideration is being given to how a resident led scrutiny process which can be developed consistent with the TSA requirements.
Recommendations

That Board note this report.
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