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2010 ROTHERHAM LTD

MINUTES OF THE PERFORMANCE COMMITTEE MEETING 

HELD ON
26 AUGUST AT 4:30 PM 

IN THE BOARDROOM , EASTWOOD
Committee Directors:

Miss Anita Heaton (Chair)



Cllr Jane Austen



Mr Gaetano Demartino


Cllr Barry Dodson


Mrs Victoria Penman

In Attendance: 

Mrs Teresa Butler



Mr Andy Williams

Ms Lynne Chatterton (Minutes)

	Agenda item
	
	Action Log Ref

	1.
	Apologies for Absence
Cllr Simon Currie, Ms Anne Cocking, Ms Ramona Youhill

	

	2.
	Minutes of Previous Meeting 


	

	
	The minutes of the meeting 24 June 2008 were agreed as a true record, subject to the amendment to Cllr Currie’s name.


	

	3.
	Matters Arising/Action Log


	

	
	Item 47 – target date to be inserted
Item 51 – target date to be inserted


	47
51

	4.
	Matters for Discussion


	

	4.1
	Current Performance


	

	
	Mr Williams presented the report which gave an overview of the current performance against monthly Key Performance Indicators.
Decent Homes
Targets for 158b - % change in non decency – had been revised as agreed at the last meeting. 
Cllr Dodson commented that he had heard a rumour that Bramalls had won a large contract elsewhere and may be transferring their best workers.  Ms Youhill was to be alerted to clarify the position regarding Rotherham Decent Homes programme.
Cllr Dodson was concerned regarding the quality of Aids & Adaptations work by Decent Homes’ Contractors following comments made to him.  He requested a report from an OT assessing the quality of installations within the Decent Homes programme.

Cllr Austen advised that she had been informed that ROK had changed their schedules and were not opening any new properties until existing properties completed.  She was concerned about the impact on performance figures.

Miss Heaton was concerned that Anglian Windows had been awarded another contract despite the poor quality of work.

All these comments were to be conveyed to Ms Youhill

Repairs & Maintenance
Concern was expressed that nobody seemed to be taking ownership for the problems with regard to hand-helds.  Mrs Butler advised that there was to be a “lessons learnt” meeting on 15 September.

Equalities Monitoring
Mrs Penman felt that trend information would be useful when reviewing equalities monitoring data
Neighbourhoods
The tables on Area Team Performance in Appendix 4.1A were to be amended to make it clear that figures were cumulative and not for one month.

Managers were to be asked to drill down further where areas were showing “off target”.  It was acknowledged that each neighbourhood had different issues and that consideration should be given to varying targets accordingly.  A report was requested from the Director of Neighbourhoods regarding area targets and performance.
Complaints

It was noted that a new complaints procedure had been put in place, the results of which would be seen in the September figures.

The Committee requested similar action was taken regarding Councillors’ surgeries.

Service Standard – Customer Forum
Concern was expressed regarding the activities of the Service Standard Customer Forum and it was suggested that Rotherfed may be able to offer assistance.
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	4.2
	Agenda Forward Plan

	

	
	This was agreed.

	

	4.3
	Progress against Audit Commission Recommendations

	

	
	Mrs Butler presented the paper prepared by Ms Cocking.  
Appendix A.  The Committee asked to know what had been done to comply with Audit Commission recommendations and how close 2010 were to being compliant.  

The Committee requested a simple chart should be developed clearly showing the actions taken or planned and the percentage completed for each recommendation.  It was suggested that relevant officers should attend the Performance Committee to explain why no action had been taken.

 
	63

	4.4

	Customer Satisfaction Theme Performance
	

	
	Mr Williams presented the report which had been produced by Ms Cocking.  
Miss Heaton was concerned that Decent Homes work in leaseholder properties was not being assessed in terms of customer satisfaction.
Future diversities information was to be presented quarterly in a more user friendly landscape version.  
Although certain figures could only be produced on a bi-annual basis, Cllr Austen enquired whether owners of those indicators could give some indication of how they felt they were achieving their target and whether the felt they were on course to achieve their year-end target.

The following recommendations were agreed:

· Customer satisfaction is reported quarterly as part of the new simplified, consistent form of reporting

· Equalities monitoring is carried out on all customer satisfaction surveys to ensure actions can be taken to address any unequal satisfaction from customer groups (using the methodology developed in conjunction with the Performance Committee

· The results of the equalities monitoring is reported quarterly by exception in the new reporting format
	64

	4.5
	Progress against the Business Plan

	

	
	Mrs Butler presented the paper which described the processes in place to ensure actions in the business plan were progressed appropriately.
It was agreed that the strategic priority table should be amended to show column headings of “posts” rather than “Project Sponsor” and “Project Manager”.

The Business Plan was a living document for which each Director should take ownership and produce a report for their respective area. 

This report was to go to Board on 3 September and the Committee asked for it comments to be included.
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	5.
	Matters for decision
	

	
	There were no matters for decision
	

	6.
	Items for discussion at next meeting
	

	7.
	Items for feedback to Board
	

	
	Business Plan – comments from the Committee included in Board paper
	

	8.
	Any other business
	

	
	No other business.
	

	
	Dates for Future Meetings

30 September, 28 October, 25 November
	


Signed as a true and accurate record.

…………………………… (Chair)


Date:……………………………………[image: image1.png]
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