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2010 ROTHERHAM LTD

MINUTES OF THE PUBLIC RESOURCES & ASSET MANAGEMENT COMMITTEE MEETING HELD ON 29TH JANUARY 2009 AT 2 PM IN THE BOARDROOM, EASTWOOD

Committee Directors:
Mr Tony Billingham




Mr John Lewis

Mr Gaetano Demartino





Mr Bob Brown
In Attendance: 

Mrs Celia Hopkins




Ms Ramona Youhill




Mr Gary Ironmonger





Mr Alan Johnson




Mr Phil Rees (item 11 only)





Ms Andrea Pettigrew (notes)
	Item No.
	
	Action Log Reference

	
	Governance
	

	
	
	

	1.
	Introduction and Apologies for Absence
	

	
	
	

	
	Apologies were received from: Cllr Reg Littleboy, Mr David Hucker, Mrs Teresa Butler and Mr Tim Whitworth.

	

	
	
	

	2.
	Minutes of Public Resources & Asset Committee Meeting 18th December 2008.
	

	
	
	

	
	The minutes of the meeting were agreed as a true record. 


	

	
	
	

	3.
	Matters Arising & Action Log
	

	
	
	

	
	Action log to be updated and items removed that are now complete.

	

	
	
	

	4.
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest.
	

	
	
	

	
	Items for Decision
	

	
	
	

	5.
	Apprentices – future training needs
	

	
	
	

	
	Mrs Hopkins presented this report on behalf of Miss O’Neill which proposes that we hold off on the recruiting of apprentices for a further 6 months whilst more work is compiled on the future business needs of 2010, including multi-trades, administration and management apprentices. The Committee noted their disappointment that members of the IHSP had failed to attend scheduled meetings regarding apprentices.
The Committee agreed the report and agreed to accept a further report in 6 months time. 
	

	
	
	

	6.
	HRA Delegates budgets and post decency forecast
	

	
	
	

	
	Mrs Hopkins presented her report and advised that budget meetings with the Council representative have unfortunately been cancelled this week. The delegated budgets are based on an assumption of a 2.5% uplift, the Committee were asked to agree the budgets in order for the interim Chief Executive to put them forward to the Council. The post decency forecast indicates that there will be a £16m shortfall between 2011 and 2016, this information feeds into the Council’s HRA business plan of which we are awaiting sight. This predicted shortfall will form part of the Future Options Discussion with RMBC regarding the ALMO. Action:

The Committee agreed the HRA delegated budgets and requested information session be arranged for members to better understand the budget setting process and in particular the HRA delegated budgets.
The post decency forecast was noted.


	/58

	
	
	

	
	Items for Discussion
	

	
	
	

	7.
	Monthly Finance Report
	

	
	
	

	
	Mr Ironmonger presented the monthly finance report and advised that the business as a whole is predicted a £145k surplus at year end; this is dependent upon the IHSP reducing their current deficit to the levels indicated. The cost of the current restructure is approximately £100k and could be accommodated within the surplus.
The report was noted.


	

	
	
	

	8.
	Quality Assurance of Decent Homes
	

	
	
	

	
	Ms Youhill presented a draft report that is to be submitted to Cabinet Member in February detailing the findings and actions resulting from quality assurance inspections carried out by the Council. A final version of the Council report was not available for this meeting.
The report was noted.
	

	
	
	

	
	Items for Information
	

	
	
	

	9.
	Decent Homes Evaluation Process
	

	
	
	

	
	Ms Youhill gave a verbal update advising that the process is going well resolving actions to mitigate risks, no claims have been received.
Ms Youhill’s comments were noted.
	

	
	
	

	10.
	Mobile Working
	

	
	
	

	
	A quarterly update report was provided to the Committee for information.
Mrs Hopkins added a verbal update on the short review of the Optitime system and advised that following the consultants report she expected to be building recommendations into the revised recovery plan for the IHSP.

The report was noted.
	

	
	
	

	11.
	Sickness Absence
	

	
	
	

	
	A quarterly report on sickness absence was presented to the Committee by Mr Rees, during the discussion the current sickness process was explained and Mr Brown expressed an interest in attending a forthcoming training session. Mr Rees advised that we are likely to exceed this year’s target for the number of sickness days per person.
Action:

Target to be reduced to 8 days and report to be submitted in March detailing how this will be achieved.


	/60

	
	
	

	12.
	Burglary Reductions
	

	
	
	

	
	An update report was provided for the Committee for information.
The report was noted.


	

	
	
	

	13.
	Tenant Alteration Requests
	

	
	
	

	
	A report was submitted following a request by Councillor Dodson on alterations to tenanted properties, the Committee agreed that the procedure should be reviewed with the assistance of Mr Brown.

Action:

Review procedure and submit further report to this Committee. Mr Brown to be consulted as an “expert” witness to assist with the review.

	/59

	
	
	

	14.
	Annual Gas Safety Checks
	

	
	
	

	
	A quarterly update report was provided for the Committee who expressed their satisfaction in the reduction of outstanding annual gas checks.
The report was noted.


	

	
	
	

	15.
	Health & Safety Report
	

	
	
	

	
	A monthly update report was submitted for information. Mr Demartino advised that he is awaiting sight of the revised H&S policy.
The report was noted.
	

	
	
	

	16.
	Monthly Statistics
	

	
	
	

	
	Ms Youhill explained that there has been an increase in the number of refusals for Decent Homes mainly due to the age and health of tenants, specifically those who have previously refused works. A mobilization group has been put in place to tackle refusal issues and offer more support and assistance to those tenants. 
Ms Youhill to bring a report back to the committee in 2 months time outlining the additional actions and resources being deployed to assist vulnerable tenants to accept Decent Homes works being undertaken.

Rok has fallen behind on completions and customer satisfaction this is due to them closing the Rotherham office due to cutbacks and relying on agency staff. 

Mr Billingham expressed concern at the increase in the number of personal injuries and gas riddors reported, these are potentially dangerous incidents and could lead to fatalities.
Mr Billingham requested a report specifically on these two areas that outlined action that would be taken to reduce the numbers.
Mr Billingham to discuss the repairs performance information with Miss Heaton to avoid duplication with performance committee.

Action

Report back in 2 months on status of refusals. 
Report back on how the problems with Rok are being managed.

Report back on action to reduce personal injuries and riddors.


	/61

	
	
	

	17.
	Rolling Programme
	

	
	
	

	
	The rolling programme to be updated to reflect reports requested at January’s meeting.

	

	
	
	

	
	Any Other Business
	

	
	
	

	
	There were no other issues raised.
	

	
	
	

	
	Date of Next Meeting: 

26 February 2009 at 2pm in the Boardroom, Eastwood
Dates of Future Meetings: 

26 March 2009 at 2pm in the Boardroom, Eastwood
30 April 2009 at 2pm in the Boardroom, Eastwood
	


Signed as a true and accurate record.
…………………………… (Chair)


Date:……………………………………
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